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As governments and businesses make plans to 
“reopen”, for lack of a better term, after over a year 
of living in pandemic mode, one thing we are certain 
of is that the hybrid work model is here to stay in one 
form or another.

Although, the definition of hybrid work will probably 
differ from one business to another and from one 

industry to another, businesses need to know and 
understand what some of the trends are to better 
prepare.

Microsoft commissioned a survey earlier this year 
that provides some insights. We will summarize them 
below and take a deeper look at these trends and 
how they will affect businesses.

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
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1.	 The	best	of	both	worlds

As we stated earlier, hybrid work will continue  Microsoft commissioned a survey earlier this year  The survey was conducted by research firm 
Edelman Data x Intelligence  They surveyed 31,092 full-time or self-employed workers across 31 markets between January 12th, 2021 and January 
25th, 2021  The survey found that 73% of the workers want flexible remote work options to continue  The survey also found that 67% of those 
surveyed wanted more in-person time with their team   In addition, the survey revealed that to prepare and address these requirements, 66% of 
business decision makers were considering redesigning the physical office spaces to accommodate the hybrid work environments  

The conclusion is that employees are looking for more control of where, when, and how they work  The decisions business leaders make in the 
coming months to enable the hybrid workplace will impact everything from the organizational culture to attracting and retaining employees 

73% of the workers want flexible 
remote work options to continue.

66% of business decision makers were 
considering hybrid work environments.

67% of those surveyed wanted more 
in-person time with their team.

Hybrid Work Trends

73% 67% 66%

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
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2. The disconnect between business leaders and their people

While many of the business leaders surveyed in the Edelman survey feel that they are thriving and their 
relationships with their colleagues are strong, 37% of the global workforce feel that their companies are asking 
too much from them  This disconnect can be explained in part by the fact that some of the important cues that 
business leaders can pick up on when they physically see their employees in the hallways or in the lunchroom 
are lost in the virtual world  

Employees are looking for their employers to empathize with their unique challenges while business leaders may 
be missing those all-important cues that help them get the pulse of their employees 
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3. Productivity at a cost

The intensity of workers’ days has substantially increased as evidenced 
by some of the below collaboration trends measured in Microsoft 365 
between February 2020 and February 2021:

• The time spent by workers in Microsoft Teams meetings has 
increased 2 5 times and continues to climb 

• The average teams meeting is 10 minutes longer year over year  
Teams meetings have increased from 35 minutes to 45 minutes 

• On average, Teams users are sending 45% more chats per week 
and 42% more chats per person after hours  The chats continue to 
increase 

• The number of emails delivered to commercial and educational 
customers in February 2021 as compared to February 2020 has 
risen by 40 6 billion

• Most of the communications seems to be unplanned with 62% of 
Teams calls and meetings unscheduled or being had on an ad hoc 
basis 

Despite the substantial increase in meetings and chats, 50% of employees 
respond to Teams chats within 5 minutes or less which remains unchanged 
year over year  This indicates that the intensity and expectations of the 
workday for employees has increased substantially 

The impact of increased digital intensity and expectations on employees 
is exhaustion and burn out  Business leaders need to keep this in mind as 
the cost on their people and  on their businesses can be detrimental 
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4. Gen Z

Gen Z is defined as those between the ages of 18 and 25  This is, as you might expect, a generation that is more likely to be single and early in 
their career  This is more likely lead to an increased impact from isolation, being motivated at work and have the financial means to set up a proper 
work from home space  They report struggling with work-life balance and feel more exhausted after a typical workday  They have trouble feeling 
engaged, participating in meetings, and bringing new ideas to the table  

Business leaders need to understand this generation and take their challenges seriously  This young generation brings new perspectives and they 
challenge the status quo making their contributions to the growth of a business critical  If they are not provided with a platform and an opportunity 
to engage and bring new ideas to the business, the growth of the company can be impacted 

Hybrid Work Trends (continued)
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5. Siloed teams

The isolation that people are feeling during the pandemic from a personal 
perspective spilled into their work lives as well  Although collaboration 
and communications between immediate teams increased with remote 
work, interactions with colleagues or people outside their immediate 
team decreased  

This is an important trend to take into consideration as this impacts 
two very important areas for businesses: productivity and innovation  
Business leaders need to make efforts to ensure that workplace 
relationships and inclusion are strong amongst their different teams 

6. Work became more human

Something changed over the last year as people juggled with children 
at home, pets takin centre stage on virtual calls and working from 
kitchen tables  Work became more human  Co-workers got to know 
each other in ways that were very different from the pre-pandemic days  
Colleagues depended on each other to get through the challenges  
These genuine interactions helped foster workplaces where employees 
attained a comfortable that enabled them to be themselves  

These more personal interactions are powerful and lead to inclusion, 
higher productivity, and increased innovation for businesses today and 
for the future 
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7. Expanded talent pool

One of the more positive results of the move to remote work is the 
expansion of the talent pool  

From a business perspective, understanding that employees don’t 
need to be in the office to contribute to the success of their business 
was proved time and again  This means that the employee could 
be based anywhere  They do not have to be in the same city, town, 
province or even country as the business  This widens the talent basin 

and allows businesses to find top talent for certain positions more 
easily  

From a worker’s perspective, new opportunities opened up as 
businesses were less concerned about where they lived and more 
focused on what they could bring to the business  Conversely, 
workers realize that they can move to wherever they and their families 
feel is best for them without giving up professional opportunities  

Hybrid Work Trends (continued)
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The survey from Edelman Data x Intelligence indicated that, globally, 41% of employees are considering 
leaving their current employer  In Canada, the percentage of employees that are considering changing 
employers is 35%  Less than the global percentage but still a significant portion of the worker population 

This is important to keep in mind as the approach to hybrid work by businesses will impact the ability to 
attract and retain top talent 

Important Takeaway

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

World

Canada 35%

41%
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CONCLUSION For SMBs, it can sometimes be difficult to compete for talent with larger 
businesses or government  However, knowing and understanding the 
hybrid work trends summarized above is an opportunity to adjust and 
plan to ensure that your business can attract and retain talent to help your 
business grow and succeed 

Service providers like MicroAge  
can help you provide the technology 

and tools your employees need 
to successfully work in a 
hybrid workplace. 
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About MicroAge

Operating in Canada since 1981, the MicroAge network delivers IT Services and Solutions through 41 locations from coast 

to coast  We provide businesses with access to over 300 knowledgeable, certified technicians, national service delivery, 

logistical support, and distribution, and of course, Managed IT Services  MicroAge helps businesses of all sizes leverage their 

technology investments to address their business requirements  We offer peace of mind to allow you to focus on your business 

while we take care of your IT 
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